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Introduction
Care coordination has become a vital tool to drive healthcare organizations to deliver high-quality and safe care to patients. By definition, care coordination refers to the deliberate organization of activities to maximize patient care and exchange information among all professionals involved in delivering safer as well as effective care to patients (Agency for Healthcare Research and Quality, 2018). Care coordinators primarily focus on meeting the needs and preferences of patients in an endeavor to deliver high-quality and safer healthcare. However, care coordination leaders need to ensure that the roles of care coordinators are explicitly defined to get the best candidates. Therefore, this assignment presents a toolkit for success that can be used when hiring a care coordinator candidate.    
Job Description
We are looking for a committed care coordinator to help us with patients admitted to our clinical facilities. The responsibilities of the care coordinator include; 
· Consulting with patients and their families to identify their health needs 
· Implementing patient education programs regarding their health conditions and instructions on prescribed medications
· Developing care plans to solve individual healthcare needs 
· Making regular check-in on patients, assessing and recording their health progress 
· Helping the healthcare team to develop and evaluate health interventions  
· Practicing professionalism and treating all patients with diligence and empathy
· Complying with guidelines set by organizations and laws and regulations governing healthcare
The requirements for the care coordination role include; 
· A Bachelor of Science or Arts in social work or a related field
· A minimum experience of 3 years in care coordination
· Excellent communication skills, both verbal and written
· Proficiency in computer skills
· Profound analytical skills and the ability to multitask
· Outstanding customer service
· Team player
The successful candidate will demonstrate compassion and knowledge in healthcare matters and offer outstanding customer service.  
Interview Questions
· How would you handle conflicting demands from patients, families, as well as healthcare providers?
· What would be your strategy to make sure that patients receive desired care?
· Have you ever experienced an obstacle while trying to coordinate care to patients? If yes, how did you succeed in it? 
· Have you ever been engaged in patient advocacy? If yes, how did you go about it? 
· One of the responsibilities of our care coordinator is to ensure that healthcare guidelines are followed strictly. What steps would you take to ensure that our healthcare team follows these guidelines?  
Narrative Overview
Knowledge Related to Ethical Guidelines
Effective care coordinators need to be knowledgeable about ethical guidelines involved in care coordination. Some of the major ethical guidelines revolve around privacy and confidentiality. Notably, care coordinators should ensure that they honor the privacy of their patients and recognize their right to be let alone and independence of making decisions regarding the sharing of personal information (Mattei, 2017). Confidentiality holds that care coordinators have an obligation to keep confidential any information related to patients. Conversely, care coordinators should ensure that information related to patients is stored in encrypted electronic systems and passwords to these systems limited only to authorized personnel. In addition, care coordinators need to be aware of the ethical concept of informed consent. Notably, care coordinators need to keep patients informed on medical decisions and gain their consent before performing any medical operations on them.     
Knowledge Related to Laws and Policies
Care coordinators should also be knowledgeable about the laws and policies involved in care coordination. One of such laws is the HIPAA Act of 1996. Some of the provisions of this act that care coordinators need to be conversant with include the security rule and the privacy rule. The security rule holds that care coordinators should implement physical and administrative interventions to uphold the security as well as the integrity of health information stored in electronic systems. Another law that care coordinators need to be conversant with is the Patient Protection and Affordable Care Act (ACA). The specific provision under ACA that care coordinators need to be knowledgeable about is Care Coordination and Access (Glied& Jackson, 2017). Care coordinators need to remove all barriers to care access and should not establish any regulations that inhibit access to suitable care, prevents care access at the right time, or violates ethical standards of care practice. 
Knowledge Related to Stakeholder and Interprofessional Teams
Being knowledgeable about stakeholder engagement and interprofessional team collaboration is essential in the success of care coordination activities. Stakeholders involved in care coordination include healthcare providers, patients, families, and nurses. All these stakeholders play significant roles in the success of care coordination activities, and therefore care coordinators should effectively engage them through interventions like effective communication and sharing information. Additionally, care coordinators should strive to establish interprofessional collaboration to achieve effectiveness and efficiency in care coordination. Essentially, interprofessional collaboration would help in the prevention of medication errors, provision of patient-centered care, and ultimately, improvement of patient outcomes (Fleming& Willgerodt, 2017). Interprofessional teams in care coordination would comprise physicians, social workers, physical therapists, and nutritionists. 
Knowledge Related to Assess and Use of Data to Enhance Care 
Additionally, care coordinators need to be knowledgeable of assessing and using data to enhance care. Notably, care coordinators should be aware of how to use data stored in electronic means to make more informed clinical decisions. For example, care coordinators should be able to use patient's data to determine the effectiveness of certain treatment interventions (Ranade-Kharkar et al., 2018). Also, care coordinators should be able to use data stored in electronic means to determine the prevalence of certain health conditions based on the number of the condition's cases recorded in a facility.          
Conclusion
In summation, care coordination primarily focuses on meeting the needs and preferences of patients in an endeavor to deliver high-quality and safer healthcare. The specifications for the position of a care coordinator ought to be properly described so as to get the right candidate. For care coordinators to excel in their coordination activities, they ought to be knowledgeable about ethical guidelines, laws and policies, stakeholder and interprofessional collaboration, and the use of data to enhance care.   
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